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Leadership isn’t about age

but rather, leadership is
about influence, impact and

Definitions on Leadership

INSPITAtION. - Onyi Anyado
Leadership is an attempt at influencing
the activities of followers through the
communication process and toward the
attainment of some goal or goals.
Leadership is an influence process that
enable managers to get their people to do
willingly what must be done, do well
what ought to be done.

Leadership is seen as a process by which
one individual influences others toward
the attainment of group or organizational
goals. It is a social influence process,
which involves voluntary action on the
part of followers and it is always
purposeful and goal-oriented. Leadership
deals with influence and is not the same
as management, which includes
planning, organizing, staffing, directing
and controlling.

Leadership has also been studied via the
behavior approach. The behavior
approach refocuses the interest from the
traits to the leaders' behavior. Leaders'
behavior becomes more important than
their physical, mental or emotional traits.
Ohio State University and the University
of Michigan developed the two main
studies of this approach in the late 1940s
and 1950s. The studies have recognized .
two main behaviors: people-oriented and L o O

production-oriented behavior. According Q/ . | ?&DERSHIP

to the leader behavior approach, there are
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JO. BELIEVE IN YOUR VISION AND YOUR TEAM

"If yowuur actiorns inspire
others to dreczcrrr r207r e,
lecar-rr rmrore, do rnrore
arid becorrne rnmore., you
are a leader.’’

Johnmn Quincy Adams




—

Quotes on Leadership “Leaders don't create
followers, they create more

Surround yourself with the best
people you can find, delegate »
authority, and don’t interfere as leaders°
long as the policy you’ve decided

upon is being carried out.

Ronald Reagan

- Tom Peters
Management is efficiency in

climbing the ladder of success;

leadership determines whether the

ladder is leaning against the right

wall .

Stephen R. Covey

Outstanding leaders go out of their
way to boost the self-esteem of
their personnel. If people believe in
themselves, it's amazing what they
can accomplish,

Sam Walton

All of the great leaders have had
one characteristic in common; it
was the willingness to confront
unequivocally the major anxiety of
their people in their time.

This, and not much else, is the
essence of leadership.

- John Kenneth Galbraith
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| suppose leadership at one time
meant muscles; but today it means
getting along with people
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Mohandas K. Gandhi
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TODAY A READER,
TOMORROW A LEADER.




Characteristics of Successful
and Effective Leadership

Early students of leadership examined
great leaders throughout history,
attempting to find traits that they shared.
Among personality traits that they found
were determination, emotional stability,
diplomacy, self-confidence, personal
integrity, originality, and creativity.
Intellectual abilities included
judgmental ability, knowledge, and
verbal communication ability.

In addition, physical traits cannot be
ignored, such as age, height, weight, and
physical attractiveness.

It is not only inborn personality traits
that

are important but also styles and
behaviors

that a person learns. Strong autocratic
leaders set their goals without
considering the opinions of their
followers, and then command their
followers to execute their

assigned tasks without question.
Consultative leaders solicit the opinions
and ideas of their followers in the goal-
setting process but ultimately determine
Important goals and task assignments on
their own. Democratic or participative
leaders participate equally in the process
with their followers and let the group
make decisions.

Extremely laid-back leaders, so called
laissez-faire leaders, let the group take
whatever action its members feel is

necessary .

Leadership isn’t about age
but rather, leadership is
about influence, impact and
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https://thethrivingsmallbusiness.com/leadership-in-management/
https://thethrivingsmallbusiness.com/worker-productivity-8-tips-to-increase-worker-productivity/
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“True leadere alwayse practice the three
R’e: Regpect for celf, Reepect for othere,
Resgponeibility for all their actione.”

- Anonymous



https://thethrivingsmallbusiness.com/coaching-as-a-leadership-competency/
https://thethrivingsmallbusiness.com/coaching-as-a-leadership-competency/



https://thethrivingsmallbusiness.com/developing-delegation-skills-how-effective-are-your-delegation-skills/
https://thethrivingsmallbusiness.com/empowerment-a-leadership-competency/
https://thethrivingsmallbusiness.com/examples-of-business-ethics-and-integrity/
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http://smartchurchmanagement.com/example-of-team-leader-skills-and-responsibilities/
https://thethrivingsmallbusiness.com/how-can-leadership-help-with-work-life-balance/
https://thethrivingsmallbusiness.com/how-can-leadership-help-with-work-life-balance/

The Role of the Leadership

In an organization where there is faith in
the abilities of formal leaders, employees
will look towards the leaders for a number
of things. During drastic change times
employees will expect effective and
sensible planning, confident and effective
decision-making, and regular, complete
communication that is timely. Also during
these times of change, employees will
perceive leadership as  supportive,
concerned and committed to their welfare,
while at the same time recognizing that
tough decisions need to be made. The best
way to summarize is that there is a climate
of trust between leader and the rest of the
team. The existence of this trust brings
hope for better times in the future, and that
make s coping with drastic change much
easier.

In organizations characterized by poor
leadership, employees expect nothing
positive. In a climate of distrust, employees
learn that leaders will act in indecipherable
ways and in ways that do not seem to be in
any one's best interests. Poor leadership
means an absence of hope, which, if
allowed to go on for too long, results in an
organization becoming completely
nonfunctioning. The organization must
deal with the practical impact of unpleasant
change, but more importantly, must labor
under the weight of employees who have
given up, have no faith in the system or in
the ability of leaders to turn the
organization around.

Leadership before, during and after change
implementation is the key to getting
through the swamp. Unfortunately, if
haven't established a track record of
effective leadership, by the time one have
to deal with difficult changes, it may be too
late.

LEADERSHIP

IS ABOUT MAKING OTHERS
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RESULT OF YOUR PRESENCE

AND MAKING SURE

THAT IMPACT LASTS IN YOUR

ABSENCE.

4 1 EADERSHIP is action,

not Position.
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http://study.com/academy/lesson/formal-leadership-definition-lesson-quiz.html
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A leader is one who knows th
soes the way., and shows the
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Great leaders don™t tell yous wihaat
fTo do . _ they show you hows its dones
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A MANAGER SAYS
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It's easy to discount the importance of
leadership development, assuming that
corporate leaders either have what
they take or they don't and if they do
they'll learn

as they go. If they don't well, if they
didn't have what it took they wouldn't
have bee given a leadership role to
begin with. There is no such thing as a
natural born leader.

which is why leadership development
IS so important. Anyone can have the
fundamental requirements necessary
for the leadership role.

Leadership development is defined as
an effort to enhance a learner's ability
to lead , an endeavor focused on
developing the leadership abilities and
attitudes of the individuals sitting at
the top of the chain of command.
Successful leadership development
requires a lot more than the ability to
give orders.

which is why leadership development
IS SO0 important. Anyone can have the
fundamental requirements necessary
for the leadership role.

Leadership development is defined as
an effort to enhance a learner's ability
to lead, an endeavor focused on
developing the leadership abilities
and attitudes of the individuals sitting
at the top of the chain of command.
Successful leadership development
requires a lot more than the ability to
give orders.

It also requires diplomacy, top of the
line people skills, a certain level of
ruthlessness and an understanding of
how much space there is and there
isn't between the executive suite and
the mail room. A good leader doesn't
just lead.

The Success Of

Teamwork
Coming together is a beginning.

Keeping together is progress.
Working together is success.
~ Henry Ford ~

Leadership development within a company
should be addressed at both the individual
and group level. Individual leadership
development can be undertaken in both a
hands-on and a classroom environment,
and which method ones organization
chooses is entirely up to oneself.
Individual leadership development is very
important for individuals first entering the
field and those who are having a difficult
time taking up the reins of command.
Additional leadership develo pment offers
them the opport unity to hone their skills,
smooth over their weaknesses and learn to
make the most of their current position
rather than finding themselves stuck on th
e bottom rung of the ladder to success
because of a lack of knowledge and
personal resources.

LEADERS WHO DON'T

LISTEN WILL EVENTUALLY

BE SURROUNDED BY

PEOPLE WHO HAVE
NOTHING TO SAY

ANDY STANLEY







Difference Between & T kD

Leadership and Management i‘? ']' LEADERSHIP
X X f THE DEFINITIVE GUIDE

Leadership is a quality of i | L=

influencing people, so that the < Sfficevibe

objectives are attained willingly

and enthusiastically. It is not

exactly same as management, as

leadership is one of the major

element of management.

Management is a discipline of

managing things in the best

possible manner. It is the art or skill

of getting the work done through

and with others. It can be found in

all the fields, like education,

hospitality, sports, offices etc .

One of the major difference

between leadership and

management, is management is for

formal and organized group of

people only, whereas leadership is

for both formal and informal

groups.

Confusion and  Mistakes

Most dictionaries suggest
leadership and management are
quite similar - guiding or
controlling a group of people to
achieve a goal. Most web articles
suggest that leadership and
management are different, but offer
contradictory reasons, such as:
leadership inspires, management
plans; leaders praise, managers find
fault; leaders ask questions,
managers give directions; etc.
However, the qualities often
ascribed to leadership can also
apply to managers. There can be
good and bad leaders, and there can
be good and bad managers







Symbolic Leadership

Sometimes, an individual may act
as a figure head for change and be
viewed as a leader even though
he/she hasn’t set any new
direction. This can arise when a
group sets a direction of its own
accord, and needs a spearhead in
order to express it.

In prison, Nelson Mandela was an
example of symbolic
leadership. Although his ability to
take action was limited, he
continued to grow in power and
influence (as the symbolic leader
for the anti-apartheid
movement). This power came
from the mass movement, from the
group that are nominally viewed as
the followers. Following his
release from prison, he
demonstrated actual leadership by
leading South Africa into a process
of reconciliation rather than
retribution.
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